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Subject: Administrative Policy 1-3d – Port SafeCruise Teams and Port Safety Officer Policy and Instructions 

Date: 1 June 2020 

Purpose - The purpose of the Port SafeCruise Team is to promote workplace health and safety by increasing the 
communication, education, and involvement of crew. The Port’s Safety Officer holds permanent membership in the Port 
SafeCruise Team in order to ensure that responsibility is delegated appropriately. The objective is to increase awareness 
and accountability of health and safety, increase hazard detection, ensure regular inspections are conducted, identify 
root causes and execute effective corrective/preventative actions. The SafeCruise Team purpose and procedure also 
meets various legislative health & safety, RMS and/or Corporate Injury and Illness Prevent Program (IIPP) requirements. 
The success criteria include reduction of safety incidents and severity, in addition to increasing hazard detection and 
company safety culture. The Port Safe Cruise Safety Officer must be a member of the Port Management Team. 

Membership - The ports will designate membership in the local Port Safe Cruise Teams. The Safe Cruise Team 
membership shall be represented by the designated Port Safety Officer, supervisory and non-supervisory employees. 
The Port GM, Port Safety Officer and Human Resources/ISO Management (if applicable) will designate the members of 
the Port Safe Cruise Team members as well as their membership duration. (Ontario, Canada requirements may vary) 

Meetings - There will be one Port Safe Cruise Team meeting each month or more if necessary. The dates will be 
determined by the members' schedules. All Port Safe Cruise Team meetings and training will be conducted during 
working hours. All Port Safe Cruise Team members will be compensated at their normal rate of pay during the meetings, 
Safe Cruise specific training, and any other committee related duties. 

Recordkeeping - Complete and accurate records of the functions and proceedings of the port Safe Cruise Teams will be 
maintained by the Port Safety Officer or designated member and copies distributed to the Corporate Safety Team. Copies 
of the meeting minutes, inspections and action items will be kept at each worksite for regulatory and auditing 
requirements. Meetings will be recorded, and minutes will be prepared following each committee meeting. Status of 
action items coming from the meeting discussions must be included in the subsequent agenda. Action items must remain 
on the agenda until resolved and entered Industry Safe if applicable. 

Documentation: 

DOCUMENT TYPE PURPOSE/DESCRIPTION 

Injury and Incident Prevention Plan (IIPP) Injury and Incident Prevent Plan (IIPP) is required 
by State legislation or meets/exceeds Federal OSHA 
requirements. (varies in Canada) 

Safe Cruise Team Plan Description of what the committee does including 
roles and responsibilities, frequency of meetings, 
etc.(Canadian equivalent, JHSC Terms of Reference) 

Safe Cruise Team Meeting Minutes & Action 
Items 

Once approved by the Port Safety Officer they are 
sent to Corporate Safety Team and entered into Industry 
Safe H&S databases, if applicable (Canadian equivalent, 
JHSC) 

Safe Cruise Team Agenda To help keep the group focused and follow-up on 
action items. (Canadian equivalent, JHSC) 
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Hazard Analysis Form- paper and/or Industry 
Safe online version 

To ensure all job safety hazards are being assessed 
regularly, hazard analysis is being done and proper actions 
are being taken. 

Safe Cruise Team Inspection Checklist Used for monthly site inspections at offices, 
landing, galley/kitchens and vessels (Canadian equivalent, 
JHSC) 

PORT SAFETY OFFICER DUTIES: 

• Facilitates Port Safe Cruise Team Meetings

• Manages and assigns execution of regular inspections

• Manages and assigns execution of Hazard Analysis, ensure is being conducted for routine and non-routine
activities with associated hazards

• Manages and assigns posting of Port Safe Cruise Meeting Minutes to Corporate

• Reports out Corrective Actions in Corporate Safe Cruise Meetings

• Ensures Incident Reports are properly completed, Root Cause Analysis are performed, Corrective Actions are
assigned and followed through to completion

• Attends a 10-hour OSHA Site Worker Certification Training Course

• Assists GM to ensure all departments are conducting pre-shift training talks as per the Corporate Quarterly or
ISO Training Talk schedules

• Works with the corporate office and insurance to conduct workplace facility safety inspection for loss
control prevention

• Works with GM, HR/ISO Management and Corporate Safety Team, t o  follow the IIPP and RMS requirements

• Other duties as assigned by GM, HR/ISO Management and Corporate Safety Team
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From: LTJG USCG (USA)
To: Ryan Nadeau
Cc:
Subject: CG835V
Date: Monday, May 16, 2022 11:21:59 AM
Attachments: CG 835V SPIRIT OF NORFOLK.pdf

Good Afternoon Mr. Nadeau,

As discussed, attached is your 835 requiring a technician’s report attesting to proper repair and
operation of your port engine prior to carrying passengers.

Please review, sign, and return and call if you have any questions. Thank you!

Very Respectfully,
LTJG 
Sector Virginia
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Date: December 15, 2021 

Call to Order, Welcome & Attendance 
Introductions  

• Corporate
• Call Center
• Boston
• BHC
• NYC

• Philly
• Balt-
• DC-
• PRC-
• Norfolk

• Chicago
• GBL-
• NoCal-
• SoCal (GLAOC)-
• SoCal (SD)

1. City Experiences SafeCruise Program Updates (John)
• Program review –

o Crew Members should not fill in their own incident report – this continuous to occur.
o Please proof read…. Grammar, misspelling, complete sentences etc. 
o Timely submission is critical.
o Public web forms are now live and being used.  This enables any employee to complete an incident form on

tablet, phone, or computer.
• If you need team members trained on IS please reach out.
• Safety teams….. Policy info attached.  Guidelines below.

Safety Team Composition:
• Representative from each department in the city.
• Members should have adequate experience to represent their area.
• One Port Safety Officer – should be
• One manager or senior representative from Sales/Admin, Marine, FOH, and BOH

The City Safety Team will: 
• Meet as often as necessary to complete work
• Review incidents and be prepared to discuss one or two that can provide a lesson learned.
• Identify targeted areas to affect change in behavior or physical asset that leads to reduction in incidents.
• Develop recommendations and implementation plans for Safe Cruise team to review.
• Share best practices
• Designate one person to attend/represent the city on the SafeCruise call.

2. Safety Metrics/Trend Reports – Info was sent out yesterday 12/14.  Any questions?

3. Incident Reviews:
• We will review the following incidents as they have valuable lessons learned or impacts across the fleet. For each

incident we will discuss the following items.
a. discussion of root cause
b. corrective action/preventative action,
c. lessons learned
d. Any actions taken &effectiveness.

• Incidents to be reviewed can be found in Industry Safe
a. FY21-00247 – Auto accident – San Diego
b. FY21-00226 – Seizure  – BHC
c. FY21 -00243 – Intoxication San Francisco
d. FY21 -00255 – High Wind incident – DC

Continual Improvements, Best Practices, Lessons Learned

Next HCE Safe-Cruise Meeting Scheduled on at 1230pm PST, 230pm CST and 330pm EST January 19th ,2022
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Port Safety Officer Duties: 
 Facilitates Port Safe Cruise Team Meetings
 Manages and assigns execution of regular inspections
 Manages and assigns execution of Hazard Analysis, ensure is being conducted for routine

and non-routine activities with associated hazards
 Manages and assigns posting of Port Safe Cruise Meeting Minutes to Corporate
 Reports out Corrective Actions in Corporate Safe Cruise Meetings
 Ensures Incident Reports are properly completed, Root Cause Analyses are performed,

Corrective Actions are assigned and followed through to completion
 Attends a 10-hour OSHA Site Worker Certification Training Course
 Assists GM to ensure all departments are conducting pre-shift training talks as per the

Corporate Quarterly or ISO Training Talk schedules
 Works with the corporate office and insurance to conduct workplace facility safety

inspection for loss control prevention
 Works with GM, HR/ISO Management and Corporate Safety Team, t o  follow the IIPP and

RMS requirements

Other duties as assigned by GM, HR/ISO Management and Corporate Safety Team 
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From:
To:
Subject: New PM Report
Date: Wednesday, May 11, 2022 1:26:32 PM

All,
Newest PM report through 5.9.22 is completed. The link below will take you to all metrics that are
compiled for safety and maintenance. PM report is done every 2 weeks. Safety Metrics every month.

Marine Metrics

National Marine Administrative Manager
City Cruises (Anchored by Hornblower)

455 N. CityFront Plaza Drive, Suite 2600, Chicago, IL 60611
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From:
To:
Cc: Ryan Nadeau; 
Subject: RE: CLAIM ACKNOWLEDGMENT /

Date: Friday, May 27, 2022 4:22:22 PM
Attachments: Vessel Vanguard Pro - Spirit of Norfolk Port Main Engine Maintenance.pdf

image003.png
image004.png

All,

In order to limit lost revenue we began repairs on the engine almost immediately after the failure
occurred in order to get the vessel back into service.   While we were able to operate in a limited
capacity, with USCG approval, while the engine was repaired we were required to hire an assist tug
to accompany the vessel whenever it was underway.  The repairs were completed, inspected and
approved by the local USCG marine inspectors yesterday.   Our local engine service vendor Bay
Diesel inspected and diagnosed the failure and then completed the repairs.  Their reports and
invoices will be forthcoming as noted below.   Below are the answers I have at this time, in red, the
remaining responses will be sent as soon as we have the information. 

Current location(s) of the SPIRIT OF NORFOLK – The vessel is at it’s home berth located at
Town Point Park - 333 Waterside Dr, Norfolk, VA 23510 
contact name and number to reach in order to arrange inspection as needed? Captain Ryan
Nadeau, copied on this email.  
Past maintenance records of vessel and engine – attached, the main engines were replaced in
February of 2020, which is why the maintenance information only goes back to 2020. All
preventative maintenance work completed by our employees is in the attached records, the
vendor that made the repairs after this failure has also completed any outside vendor service
required.  We are pulling any records and will send those to you. 
vessel logs on the day of incident?  Forthcoming.
Past survey reports / USCG reports, etc. of the SPIRIT OF NORFOLK?  We will review our
records but we  don’t think have any survey reports pertinent to the engine failure.  Do you
want the 835 (deficiency the USCG issued after this failure?  We will review and remit any
pertinent USCG information. 
Photographs of the engine before / after incident? Forthcoming
Contact name(s) / details of the captain and engineer(s) onboard during the time of incident?
This will be included when we send over the vessel log.  We are not required to staff the
vessel with an engineer.  The vessel is staffed with a Captain, Senior deckhand, and
deckhands. 

Contact name(s) of parties who have worked on the engine on the SPIRIT OF NORFOLK? The
service provider is Bay Power Solutions (AKA Bay Diesel) – we will provide a contact and the
service reports/invoices for this and any previous maintenance or repairs done on the engine
since installation.  

Forwarding of the drafted repair plan as noted below once available.  The repairs have already
been completed and all information will be in the reports from the engine vender as noted
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From: Ryan Nadeau
To:

; Jolene Price-thompson
Subject: Re: Paul Fleury Report
Date: Monday, March 21, 2022 11:39:58 AM
Attachments: image001.png

Marine Services Survey.pdf

Hey Gary, 

I just got to this in my pile of mail last week. Attached is the Invoice and the list of items he
found on his survey. There is a lot of good info in this and we will go through and address as
much as we can. My only question for you is, how should this be coded? Are we taking the hit
on R&M or is this going to the Capex Budget?

From: 
Sent: Friday, March 18, 2022 10:26 AM
To: Ryan Nadeau 
Cc: 

Subject: Paul Fleury Report

Ryan,
I checked with  as a follow up to his visit and to catch up in general.  He stated that he
sent his Norfolk report and  billing to you.  If you have received it, please send to the group and I’d
like to see the invoice as well since we plan on doing more work with him in the future.  Thanks,
hope all is going well with you. 
Gary 

VP Marine Operations
City Cruises

Suite 2600 455 N Cityfront Plaza Drive Chicago, IL 60611
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From: Ryan Nadeau
To: Jolene Price-thompson
Subject: Re: schedules please
Date: Friday, May 6, 2022 10:03:10 AM
Attachments: 5.16.22.pdf

5.9.22.pdf
5.2.22.pdf

From: Jolene Price-thompson 
Sent: Friday, May 6, 2022 9:07 AM
To: Ryan Nadeau 
Subject: schedules please

Thanks!

Jolene Price-Thompson
General Manager
City Cruises

109 East Main St, Suite 500, Norfolk, VA 23510
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From:
To:
Cc: Jolene Price-thompson; Ryan Nadeau; 
Subject: Re: Spirit of Norfolk Main Engine Failure
Date: Thursday, May 19, 2022 3:16:36 PM
Attachments: image002.png
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Thanks for update. 
Hang in there Ryan & Jolene & we very much appreciate your diligence working through all this.
Please track costs and Jolene sounds like this is R&M so we’ll want in forecast if so.
Dan 

On May 19, 2022, at 12:19 PM, 
wrote:

All,
I’ll jump in on Mary’s info for updates I have from Ryan & Tim. 

As stated – all cruises for weekend covered with tug assist
After Sunday next cruise is Thurs (others may confirm)
Mechanical

Bay Diesel still dismantling engine for full scope of repairs
Current status: replace all cylinder liners & heads – parts available coming from IN
Mechanics will check main bearings – if bad further cost and repair time will be
involved

Timing - Bay Diesel estimates (based on knowledge at the moment) having repairs
complete for sea trial by Thursday (this is a solid but early forecast)
Cost – TBD upon full scope – current ballpark is $75,000 (repairs only)
Ryan working up USCG update & revised 2692

Ryan & Bay Diesel have a good handle on this and will keep us posted.  Tim & team standing by
for support as needed but home team has it in hand at this time. 
Gary 

VP Marine Operations
City Cruises

Suite 2600 455 N Cityfront Plaza Drive Chicago, IL 60611

From: 
Sent: Thursday, May 19, 2022 10:34 AM
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From:
To: Ryan Nadeau
Cc:
Subject: RE: Spirit of Norfolk
Date: Friday, May 20, 2022 9:19:30 AM
Attachments: image002.png
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Thanks Ryan

VP Marine Operations
City Cruises

 Plaza Drive Chicago, IL 60611

From: Ryan Nadeau 
Sent: Friday, May 20, 2022 9:10 AM
To: D05-SMB-SecVA-Inspections <SecVA-Inspections@uscg.mil>
Cc: 

Subject: Re: Spirit of Norfolk

Hello again, 

Just to update you all on where things are with the Spirit of Norfolk. After the cruise
Wednesday evening, we identified significantly more smoke than should be anticipated after a
repair like in kind to what was done earlier this week with the Water Pump Housing and Turbo
Replacement. Bay Diesel came back out Thursday AM and we cruised with a Tug Assist on
Thursday while they investigated the problem. Bay Diesel has recommended an overhaul
Including but not limited to Replacement of Cylinder Packs, Heads, I/B TurboCharger, and
possibly Main Crankshaft Bearing depending on inspection. I would like to continue this repair
throughout the weekend while cruising with a Tug Assist. We have a total of 6 cruises this
weekend, and have secured the T/V Huntsman for those cruises, which is an 1800 HP Towing
Vessel. Bay Diesel will be performing the work and we plan to be ready for Sea Trials either on
Wednesday 5/25 or Thursday 5/26. Please reach out to me with any questions, and as always,
feel free to swing by and Inspect at any time. 

-------------------------------------------
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Capt. Ryan Nadeau

Director of Marine Operations

Spirit of Norfolk | Freedom Elite
City Experiences

109 East Main Street, Suite 500
Norfolk, VA  23510

From: D05-SMB-SecVA-Inspections <SecVA-Inspections@uscg.mil>
Sent: Thursday, May 19, 2022 10:38 AM
To: Ryan Nadeau 
Subject: RE: Spirit of Norfolk

Good Morning Ryan,

Our office will allow operation with Tug Assist. Please insure notification to Pilots to enable traffic
mitigation if needed.

Very Respectfully,

Sector Virginia
W: 

From: Ryan Nadeau <
Sent: Thursday, May 19, 2022 9:46 AM
To: D05-SMB-SecVA-Inspections <SecVA-Inspections@uscg.mil>
Subject: [Non-DoD Source] Spirit of Norfolk

Hello again, 

Last night on our Dinner cruise I observed a significant amount of white smoke coming from
the exhaust and I have Bay Diesel out right now checking out the problem. Just in case this
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problem is larger than a simple fix, I would like to cruise with a Tug Assist in case we do not
have the Port Main repaired prior to cruising. I have a lunch cruise and a dinner cruise today
on our schedule. Let me know if this is permitted and I am available for any questions or if you
would like to come inspect anytime. 

-------------------------------------------

Capt. Ryan Nadeau

Director of Marine Operations

Spirit of Norfolk | Freedom Elite
City Experiences

109 East Main Street, Suite 500
Norfolk, VA  23510
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