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Tug Marci Moran

Spirit of Norfolk Fire

07JUN2022
1815: Called away by Port Control Tower to aid in Firefighting efforts onboard Spirit of Norfolk
1830: On Station. Reported to On-Scene Commander {OSC) and Capt Billy Moore

1835: Replaced Surrie Moran in firefighting efforts and began spraying cooling water from
forward fire monitor on to the port side of Spirit of Norfolk. Smoke coming from 3 separate
vents on port side

1856: Reported draft readings to OSC. 7'6” fwd / 9’9" aft

1915: Intermittent flames coming from vents on port side

Continued reporting draft reading approximately every 20 — 30 minutes

2012: Steady flames coming from vents on port side of Spirit

2115: Fire has spread to forward portion of main deck. Boarding area engulfed in flames
2116: Forward 2 windows on main deck blown out by flames

2118: Explosion on 01 level. 01 level engulfed in flames

2123: Remaining windows on Main deck blown out

2147: Remaining windows on 01 level blown out

2213: Explosion from pilot house. 02 level engulfed in flames, all windows blown out
2232: Stern draft reached 10’ aft

08JUN2022

0001: Remained on station. Continued to spray cooling water on the port side of Spirit of
Norfolk

0500: Stern draft reached 10°6" aft

0630: Told by Capt Moore to stand by and hang a line at pier 4

0745: Underway. Started spraying cooling water on port side hull of Spirit of Norfolk
0800: No longer able to see aft draft mark

0800 - 1800: Remained on station spraying cooling water on port side of Spirit

1800: Relieved by Tug Z-One
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No part of a report of a marine casualty investigation shall be admissible as evidence in any civil
or administrative proceeding, other than an administrative proceeding initiated by the United
States. 46 U.S.C. §6308.

DRI IR

e oo Tkl Sl PR

k¥ wmh chares [Pevieurtd Nav ™ omboard: f'cre“:Jn'Gomlnm Time of Crew
el Time: ““J“‘“?*ﬁ:'ﬁ"é-ﬂix;;,,i | test Firstinital | tast Firsbiniial | et

{ Pent o*:’w o945 | e | Gl e N A
_ Paat 3o (2030 ez (EMIE Lo ce | N )

| el mﬂlﬂ AL G ] N

i HwwA, A [1545
| : 'Ih'lul'l allcrewmemisars. signed the standingiorders acknowledgement.initfie front'dﬁ!ie‘n'ﬂ and! :.’n th‘enll'bmavalid @'Tes/ Ono |
 cradential/medicat certificate l:urII:w:aardi-r lfio, explain inthe: rnnnin;m'fq :section,

i . Bre-Sall/ Assusment [Tests'
| \PresmilTests [ A& B GHange of ﬂumlﬁanal :
| SMs330. i ' _ Gapu&rﬂmpatune _ | Time /%
| - - - - T
| 1 .mnm _ B -Baliy. ("Enmmnmuhﬂl"*lnniudn EPAVGR) M
. 310 ‘CaptaimonMate Sigoature | l - 1 4 . Time
| Dai m Eomplemd By: (O CAPTAINior (ZPMATE ‘Describe. :
;rﬂ!:nmnibs::u " \fothenthan t;oouﬁnejHarborWnr}u Describe® Otnen| {33(15) /G" ﬂ'E_ WA.\LOL[ TimdE /D |
| ' . "lhﬂllu'l‘lst 3 I.‘, - FGE Uieense ; 3 ngmment: éﬂ.fﬂ G-d'ﬁb éfﬁm e D6 kL=
i ! SHERsean | Hoidens Slmature § I R Y 9 E |, Time
‘ e mdmnﬁmesemmr Today? o
[?nlhsl}wlten -or discharged? > Recumhimfrm‘rhaf-‘l‘*-'a 4] Incﬁentlﬂmmh‘rﬂt? > Recort in-Appendix:& Notify OUM/Designes
m mwmm -> Record in: VSIJ"-"isuur appemﬂ; ln_sg_;frm GA; EPRIS, VIR, Sanitary? > Record in Inspeaﬂon Appendix
| Drills Beld? -> Recori!‘lnDrillisfeﬁr Meeting! aﬂtndbt | Smeﬁufkumﬂﬁi!mﬂ ->'Recordlin Steering Entry agp-lendbt.- |
e ‘Running:Log 5
e e “liaformation. fDescdption ;

o7¢2__ T .-;ms.‘*ﬁ' MR o MNS ?ﬁ’

' JQ 257 ﬂww-m B

c;omfnqedmn NeutPast 1& I :
: : @y Page 131 of 200
FHENEG003 ~ Logs and Statements I_?_rpm Assist Vessels On Scens Page 14 of 33

e e e — .



No part of a report of a marine casualty investigation shall be admissible as evidence in any civil
or administrative proceeding, other than an administrative proceeding initiated by the United
States. 46 U.S.C. §6308.

.: Running Log {Continued)
{
n Informatien /Deseription

Iﬂovﬂdw CW['M Sf‘m—famrc) +ransom @J ben‘-waen -hge vej!&/
J P-er' ‘f. Bvr'{"‘# ' Cammm! ,Maore th!ol-)

]
E
i
L
1
|
| -
| !
;
| L
1 L )
i i
1F
1 |
' .

o R

L I N\,

B 'iL : e A

;a- i T N
# [ : \

08 08/ 208 o
Timie & Date: (mm/ddfyyyy)

plete and acourate antithat. manninn

- J Capuhﬁlgmmn
il .q.s ‘the Gaptaln oﬁthls vessel I Rave. veﬂﬁ&d.tﬁis ﬂalﬁrrlng ‘page Is com
'Page 132 of«zum & work‘lﬂrs were malntal‘ned in- amdrﬁunne with lﬁSCG/Mnran rulus

| "SR =
y




No part Olf<’-:l report of a marine casualty investigation shall be admissible as evidence in any civil
or administrative proceeding, other than an administrative proceeding initiated by the United
States. 46 U.S.C. §6308.

o Aricin)

Joe Locke

From: Tug Fort Bragg

Sent: Monday, June 13, 2022 11:11 AM
To: Joe Locke :
Subject: Spirit of Norfolk Fire

To whom this may concern,

On June 7™, 2022 the Patricia Moran heard broken transmissions of distress calls of a fire on a vessel in the
vicinity of NOB around 1230 while transiting from the southern branch back to NOB. | contacted Jennifer Brokaw to find
out what was happening and what we can do to assist. We were instructed to head that way and render assistance. We
arrived on scene, NOB pier 4-6 at 1315 and established a joint operations working channe! VHF 14 with no on scene
commander yet. At 1330 Burkett was the name given as the on scene commander by one of the fire boats and
communications with the head pilot 3illy Moore were established on the Navy radio channel 2. At 1345 we were
instructed to put water directly where smoke exits the vents on the port side of the vessel. We reported draft marks to
the Captain Moore every 5 to 10 minutes until the vessel began tc list drastically to port. At 1500 we were ordered to
stop spraying water directly in the vents and to only spray the hull of the vessel for boundary cooling. At 2200 we shifted
from the port quarter to the starboard transom to boundary cool between the starboard quarter and the pier. At 0100
pilot Larry McCabe ordered us to stop boundary cooling. At 0130 we were ordered to boundary cool again between the
starboard quarter and the pier. At 0200 e were ordered to stop bourdary cooling and stand by. At 0700 the fire
reflashed and the tug Z-One was ardered 12 boundary cool the port side cn the hull by McCabe. At 0730 we were
ordered to begin boundary cooling again Starboard transom / between the starboard quarter and the pier by Larry
McCabe and Shane Spanitz {pilot). At 1030 we were ordered to shift from the starboard transom to the port transom by
Captain Spanitz. At 1130 we were ordered to shift back to the starboard transom for boundary cooling. At 1400 the
Patricia Moran was relieved by the Surrie IMoran.

Vir
Captain Christopher Fant

1
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Spirit of Norfolk Incident June 7, 2022

Captain Paul Brandon Peter of the M/V Victory Rover

At approximately 1205-1210 on June 7, 2022, +the Victory Rover was cruising off of Naval Station
Norfolk in the vicinity of piers 8 and 9 when | heard on VHF channel 16 the Spirit of Norfolk call the
United States Coast Guard reporting a fire onboard. | looked behind us to see the Spirit in the vicinity of
naval station pier 4 and was able to see smoke coming from the vessel. At that time, | called my
deckhand Corey Roy into the pilot house to tell him of the situation and advise that we would be turning
around to provide assistance to the Spirit of Norfolk. | called the Spirit of Norfolk on Channel 13 to tell
their Captain we were on the way to help. | also called the USCG on channel 16 to inform them the
Victory Rover would be providing assistance. At this point | informed my passengers of the situation
aboard the Spirit of Norfolk and that the Victory Rover would be assisting in any way we could.

As we approached the Spirit of Norfolk their Captain informed me that their passengers need to
be taken off the vessel and that he had 106 persons (passengers, staff and crew) that needed to come
off the Spirit. | told the Captain over channel 13 that | could take all 106 onto the Victory Rover. |
informed the Captain of the Spirit of Norfolk that | would maneuver my vessel to the port side of the
Spirit as that is where their primary door for embarking and disembarking is located. This decision was
also relayed to Corey and the rest of the crew of the Victory Rover. Fenders and lines were immediately
prepared as such. The passengers of the Victory Rover were informed at this time and asked to please
make room for the people coming off the Spirit onto the Victory.

The tug Rosemary McCallister had responded to the Spirit of Norfolk and was using their fire
cannons by the time the Victory Rover arrived on scene. As the Victory Rover approached the Rosemary
moved up to the bow of the Spirit to make room for us to tie up alongside, the starboard side of the
Victory to the port side of the Spirit. The Rosemary continued to spray the stern area of the Spirit over
the Victory and got a tow line attached to the bow of the Spirit at this point.

As soon as the Victory pulled alongside the Spirit the crew was able to tie a line off using cleats
on the sides of each vessel and prepared to start taking passengers off Spirit. The crew of the Spirit had
the passengers and themselves wearing lifejackets and waiting in a very organized manner at the port
side door on the first deck of the Spirit. Victory Rover crew members Corey Roy and Alex Dubik were
outside on the starboard side of the Victory Rover in order to help make the transfer of passengers from
the Spirit. The two crews worked together to get the passengers onto the Victory Rover, the passengers
of the Spirit climbed over our handrails with the assistance of both crews and the small children were
handed over the handrails. As soon as a passenger from the Spirit got onto the Victory, they made their
way inside the cabin. Victory Rover Crew members Lawson and Jim were inside the Victory Rover cabin
helping keep the way into the cabin clear. All the Spirit passengers were calm and well organized during
this entire process.

As the transfer of passengers was going on, the tug Condor arrived on scene. | asked the tug
Condor to lightly push the Victory Rover in order to keep us tight against the Spirit. The Condor pushed
for a short time then was relieved by the launch boat Ohio River, who pushed us up against the Spirit
until we had all 106 passengers (staff and crew from the Spirit of Norfolk).

CG 003 Logs and Statements From Assist Vessels On Scene Page 17 of 33



No part of a report of a marine casualty investigation shall be admissible as evidence in any civil
or administrative proceeding, other than an administrative proceeding initiated by the United
States. 46 U.S.C. §6308.

Once we had all 106 persons from the Spirit of Norfolk aboard the Victory Rover, | checked with
the Captain of the Spirit to make sure there were no others coming aboard. The Captain of the Spirit and
one other crew member stayed on board. We let the tugs Rosemary McCallister and Condor along with
the Ohio River that we had all persons we were taking aboard and were ready to move away from the
Spirit. The boats then cleared away from the Victory and we cast off our line and moved away from the
Spirit. At this point we informed the USCG that we had 106 persons from the Spirit and were headed
inbound to our dock at town point park in downtown Norfolk. As we made our way inbound, we
checked the passengers and crew of the Spirit for injuries and passed out waters. No injuries were
reported.

The Victory Rover made it back safely to our dock at approximately 1325. Norfolk police, fire and
paramedics were there to meet the boat. Investigators from the USCG arrived shortly after the Victory
docked.

The Captain and Crew of the Victory Rover during this incident was
Captain

Paul Brandon Peter
Crew

Corey Roy

Alex Dubik

Jim Cheek

Lawson Taliaferro
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Statement of Capt. Nicholas Coffiey
TUG CONDOR
McAllister Towing of Virginia, Inc.
Re: Response to Fire on Board the SPIRIT OF NORFOLK

On June 7, 2022, CONDOR was standing by at NIT Pier 3 along with the ROSEMARY MCALLISTER and the
GM MCALLISTER. At about 1205, SPIRIT OF NORFOLK put out a broadcast on channel 13 for any tugs in
the area to provide help. Looking into the River, | could see smoke coming from the SPIRIT.

| immediately told the engineer to start the engines and to turn on the fire monitor on the bow. The
ROSEMARY was already underway to render assistance, and CONDOR arrived at the SPIRIT at about
1208, just after the ROSEMARY, and the GM arrived at about the same time. ROSEMARY’s captain, Larry
Sullivan, took control of all three McAllister tugs as the on scene commander for McAllister.

ROSEMARY put a line from her bow to the bow of the SPIRIT and maneuvered the SPIRIT so the smoke
was blowing downwind, over the stern. This kept the smoke away from the passengers and crew of the
SPIRIT while they disembarked from the SPIRIT onto the VICTORY ROVER, which arrived alongside
SPIRIT.

| ordered the deckhand to use the fire monitor on the CONDOR to provide boundary cooling water to
the SPIRIT to help cool the vessel. Capt. Sullivan had CONDOR on the port side of the SPIRIT and | saw
heavy smoke coming from what appeared to be a vent near the stern. | could not see whether smoke
was also coming from the starboard side.

The AMERICAN ROVER came alongside and offered to take passengers and crew from the SPIRIT. At the
request of the captain on the ROVER, we then moved to help pin the ROVER to the SPIRIT to make it
safe for the passengers to cross from the SPIRIT to the ROVER.

In addition to the McAllister Tugs, and the AMERICAN ROVER, there were two MORAN Tugs who work
for the Navy that appeared, a tug owned by Intracoastal Marine, some small fire boats provided by the
Marine Incident Response Team, and also some crew boats.

At about 1235 the fully laden coal ship SPAR LIRA sent out a distress call for tug assistance because she
had lost propulsion and it appeared to me she was headed for the Navy piers. Capt. Sullivan released
CONDOR from SPIRIT to provide emergency assistance to the SPAR LIRA. The two Moran tugs also left
the vicinity and responded to the SPAR LIRA. This left the ROSEMARY, the GM MCALLISTER, the
AMERICAN ROVER, the ICM tug, and the M.I.R.T. boats to assist the SPIRIT.

Nicholas K. Coffiey
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Statement of Capt. Larry Sullivan
TUG ROSEMARY MCcALLISTER
McAllister Towing of Virginia, Inc.
Response to Fire on the SPIRIT OF NORFOLK

| am captain of the McAllister Tug ROSEMARY MCcALLISTER. On June 7, 2022, at about 1200, the
ROSEMARY, the GM MCcALLISTER, and the CONDOR were standing by at NIT pier 3. My chief engineer
reported that he saw heavy smoke coming from the SPIRIT OF NORFOLK, which was located in the
middle of the river, at about buoy 9, on the green side, just off the naval base.

| immediately radio’d McAllister’s dispatcher to report we were responding to an emergency, and we
were underway by 1205 from NIT. At about the same time, the SPIRIT broadcast that it was in need of
assistance from any tugs in the area to respond to a fire on board. | arrived within about 2 minutes and
the GM and the CONDOR arrived shortly thereafter.

The fire monitors were activated on the ROSEMARY and | had a line made up from the ROSEMARY’s bow
to the bow of the SPIRIT. ROSEMARY then held the bow of the SPIRIT to the south so the wind would
blow the smoke away from the vessel and the passengers. ROSEMARY also used her fire monitors to
spray a water curtain over the SPIRIT to help with cooling. Flames were coming from the engine room
and smoke was coming from vents on both port and starboard sides towards the stern.

| placed CONDOR on the port quarter of the SPIRIT, using its fire monitor to provide boundary cooling
for the SPIRIT and began to look for a way to evacuate passengers from the SPIRIT. The VICTORY ROVER
arrived almost immediately with an offer to help and came alongside SPIRIT ahead of the CONDOR to
help recover passengers and crew. However, at about the same time, the SPAR LIRA, a coal ship
outbound in the channel, made a distress call for any available tugs because she had lost propulsion.
ROSEMARY then moved the SPIRIT towards pier 4 to get her out of the way of the SPAR LIRA, because |
could see her headed directly toward the Navy piers. | released the CONDOR to go to the aid of the SPAR
LIRA. The Navy also released its two MORAN tugs, the Z1 and the FORT BRAGG, to assist the SPAR LIRA.

Two crew boats, the OHIO RIVER and another one also arrived. OHIO RIVER pinned the ROVER against
the SPIRIT, which made it safe for the passengers to cross from the SPIRIT to the ROVER. The GM
MCcALLISTER was on the starboard quarter of the SPIRIT with fire hoses at the ready. A tug from
Intracoastal Marine was also present, spraying water into the vents on the SPIRIT from where the smoke
was coming.

Two fireboats operated by the Marine Incident Response Team also responded and attempted to put
water on the SPIRIT. They had to withdraw, however, because they were not equipped for respirators
to allow their crews to get close to the SPIRIT.

The Navy opened the security booms for its piers and allowed us to move inside towards pier 4. | moved
the SPIRIT alongside the end of the pier, starboard side to the pier, because that’s where all the
firefighters were standing and had placed their gear. | ordered the GM to move to the port side to help
pivot and push the SPIRIT to the dock. After we got her to the dock, | sent my mate and a deckhand to
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the SPIRIT and they made up bow and breast lines to the pier. A Navy push boat helped pin the SPIRIT to
the pier.

At 1320, the Naval Base Fire Chief, who was designated as the incident commander, released the
McAllister tugs and replaced them with the Moran tugs that had originally responded to the SPIRA.

Larry Sullivan

2
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Surrie Moran assistance with Spirit of Norfolk vessel fire at NOB pier 4-6 06/07/2022

While transiting from NNSY to NOB, Surrie Moran received phone call from Moran NOB to proceed to
Spirit of Norfolk to provide on scene assistance with a vessel fire (1245). Arrived on scene at NOB pier 4-
6 (1315). Monitoring VHF 13, 14, and 16 and Port Ops channe! 2 to communicate with on scene vessels
and officials. Informed that the on scene commander was monitoring VHF channel 14, Attempted to
communicate with on scene commander but no response (1317). Notified VHF channel 14 that Surrie
Moran was standing by to provide assistance. At this time, Wendy Moran and Patricia Moran were
instructed to provide cooling from vessel monitors to the Spirit of Norfolk while 5-2 held it to the pier to
be moored. Captain Moore arrived on scene via pier and began coordination with Moran Navy tugs on
Port Ops channel 2 (1325). Surrie Moran notified Capt. Moore of on scene status and akility to provide
assistance. Capt. Moore instructed Surrie Moran to plan to relieve 5-2 and hold Spirit of Norfolk to the
pier for mooring. Spirit of Norfolk was moored at pier 4-6 and 5-2 was relieved {1335). Surrie Moran
instructed to standby for holding Spirit of Norfolk to pier and/or provide cocling from monitors. Surrie
Moran instructed to hold ship to pier due to severe list so firefighters could get off Spirit of Norfolk
(1500). Firefighters off Spirit of Norfolk and Surrie Moran not needed tc hold Spirit of Norfolk to pier
(1515). Surrie Moran instructed to standby for holding Spirit of Norfolk to pier and/or pravide cooling
from monitors. Relieved Wendy Moran; providing hull cooling to the port quarter with the forward fire
monitor (1800). Initiated four hour watches for vessel operators. Surrie Moran relieved by Marci Moran
for vessel cooling (1835). Released from on scene fire assistance (1848).
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Sprit of Norfolk Incident June 7, 2022

T/v Wendy Moran
WDA2273
Moran Towing of Virginia

Norfolk Navy Fleet

1230- Underway from Moran Shipyard after call from Captain of the Port reporting fire onboard a vessel
in vicinity of the Naval Station Norfolk.

1315- Wendy Moran arrived on scene (Pier 4 NOB) Rosemary McAllister, crew onboard handling
mooring lines, and Navy pusher hoat 5-2 pushing Spirit of Norfolk to naval station pier 4 berth 6, 1.C.M.
T/v Challenger exiting slip. Established joint operations communications on VHF ch.14 with no incident
or scene commander yet established.

1330- VHF Radio communication between Master of T/v Wendy Moran and Newport News Fireboat
regarding who the on scene commander is and how to contact them for orders. Fireboat responded
with the name “Burkett”.

1335- Radio communications established with chief pilot via Navy Radio Pot Ops Ch.2.
1340- Commenced recording draft marks of Spirit of Norfolk; 7°0”

1345- Radio communications established with Incident Commander via Navy Port ops 2. Orders to shoot
water at smokes exit location from vents.

1350- Began recording drafts7’'5” Port, Aft Draft
1400- 7'10” Port, Aft Draft
1410- 8'01” Port, Aft Draft
1415- 8'03" Port, Aft Draft
1420- 8'06" Port, Aft Draft
1430- 810" Port, Aft Draft
1435- 9' 01" Port, Aft Draft
1440- 9’ 03" Port, Aft Draft
1445- 9’ 04” Port, Aft Draft

1450- 9'07" Port, Aft Draft
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1500- 10’ 03" Port, Aft Draft, Reported to incident commander of drastic decrease in draft on port side
aft. Spirit of Norfolk began to list to port; Tugs directed to secure water and back away, so that fire
fighters may board the vessel.

1505- 9'06” Port, Aft Draft

1510- 9°03" Port, Aft Draft

1650- 9°04” Port, Aft Draft

1615- Ordered to secure water and back away for Navy firefighters to scan hull temperatures
1622- Re-flash, Ordered to put water back on Spirit of Norfalk.

1700- 9’ 06’ Port, Aft Draft

1751- Ordered to secure water for fireboat to obtain hull temp readings.

1755- Relieved by Z-One, & reieased by Chief Pilot Moore.

Watch Officers:
Captain Michael Coley Daniel O’Brien
Master T/v Wendy Moran Mate T/v Wendy Moran
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Will Kennedy's Statement for June 7, 2022 Spirit Of Norfolk fire

On the afternoon of June 7, 2022. Myself and Justin Moak were onboard the Ohio River. We had been
providing assistance for the Bullgang which that day we were working with some subline rafts and
preparing pipeline to be installed at a later date. The area we were working in that day was in the upper
bay by Craney Island. While assisting the bullgang | noticed a trail of smoke in the sky leading down to
the vessel Spirit Of Norfolk. As soon as | realized it was a serious fire we immediately started making our
way to where the Spirit was. Enroute there i started hailing the Spirit and the Victory Rover. Once on
scene we provided assistance to the Victory Rover by sterning up the Ohio to the port side of Victory
Rover as they were laying side-to the Spirit so they could offload as many people that they could. |
stayed in contact with the Capt. of both vessels by vhf radio. Once the Victory was full i stopped pushing
on them so they could break away from the Spirit. When the victory was clear of the vessels they
departed the area and headed to the dock with the passengers they had onboard. As soon as the Victory
came off the Spirit | took her place and sterned up to the boarding station on the Spirit. The Capt. and
First Mate had stayed onboard to do the final checks and verified that there was no one else onboard
the Spirit. | then took them onboard the Ohio and slowly made way away from the Spirit. Shortly after
them coming onboard the Capt asked if i could drop the two of them off on another vessel nearby. | met
up with Tow Boat US and dropped the Capt. and Mate off as requested. Once they were off the Ohio |
checked with the other vessels that had been helping that they didn't need us or the Ohio Rivers
assistance anymore. We departed the scene and headed back over to the GLDD staging area to continue
back working with the bullgang.

Will Kennedy
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THhons [Z-onE)

Z-One / Spar Lyra Report:

1220 - U/w to help Spirit of Norfolk w/ fire and disembarking passengers. Dispatched by phone by
tower. Pick up Capt. Warren

1230 - Get to Spirit of Norfolk & hear Spar Lyra call on 13. ‘Push ahead on the sthd bow’

Immediately went to assist Spar Lyra stbd bow. Put line up on main deck as far forward as
possible. Could not get pilot off right away due to pushing on ship. Communications were held
on 13 with ship and navy radio ch.1 with pilot. Pilot was on tug.

1235 — Ship dropped anchor. Was heading straight for buoy 9. We had to stop pushing for a second to
back away and clear the buoy then immediately pushed full again. We were taking orders from
navy pilot and ship began to go to port / back to center of channel.

1240 - Capt. Warren was disembarked to ship, while backing along side. Docking pilot had things under
control and ship regained engines. We proceeded to G-4 anchorage under command of docking
pilot. 1415 — Took line in heading to base.

1430 - Stby SCB
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