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within the program. The tier assignment does not necessarily reflect the owner/operator’s 
performance or condition of the vessel, but instead reflects the potential outcomes based on an 
analysis of both the specific vessel and vessels with similar activity. 

As of January 1, 2021, the results from the SPV risk model are used in scheduling SPV inspections.   

Action:

The Office of Commercial Vessel Compliance (CG-CVC) will annually evaluate the output of
the risk model and provide a list of vessels and their tier level to internal Coast Guard users on an 
annual basis. Since a follow-on inspection is associated with a Tier I vessel, CG-CVC will notify 
owners if their vessel is a Tier I vessel and will only provide further notification in subsequent 
years if there is a change to the vessel Tier assignment. Each vessel will fall into one of three 
categories, Tier I, II, or III.  An OCMI may recommend to CG-CVC, via a memo through 
District and Area, that a vessel be moved to a lower tier.

OCMIs shall ensure that the appropriate MI is assigned to the vessel based upon the tier level
and inspection required.  The OCMI may continue and is encouraged to use their discretion to
identify vessels that should receive an expanded annual inspection.  The designated OCMI shall
be briefed on the annual inspection results on each Tier I vessel. Initial and reissuance COIs
issued to Tier I vessels under Subpart D of references (a) and (b) shall be signed by the
designated OCMI.

Inspection Types and Marine Inspector Attendance:  The OCMI shall select the appropriate MI
based on the vessel Tier (enclosure 1).2   Further, every vessel, regardless of tier assignment,
should be inspected by an experienced MI at least once during a COI five year cycle to provide a
consistent baseline for regulatory compliance.  This should occur at the COI renewal inspection.
Other inspection requirements, including hull, internal structure exams, and deficiency checks,
remain unchanged.  The OCMI may conduct additional inspections to increase the frequency of
MI attendance or to focus on a particular system at their discretion. The OCMI may expand the
scope of the inspection to verify the vessel does not pose a threat to people, property, or the
environment. Inspection guidance and checklists are located at: https://www.dco.uscg.mil/Our-
Organization/Assistant-Commandant-for-Prevention-Policy-CG-5P/Inspections-Compliance-
CG-5PC-/Commercial-Vessel-Compliance/CVCmms/

COI and Expanded Annual 3 Ins ection.  This is the initial or renewal COI or annual
inspection outlined in references (a) and (b).4  The lead inspector for this inspection should
be a qualified Advanced Journeyman MI (AJMI).  If an AJMI is not available due to other
operational obligations, the designated OCMI 5 should approve the next best experienced MI
to serve as lead inspector.  The decision to assign a non-AJMI as lead inspector shall be
made by the OCMI. COI and expanded annual inspections shall be conducted on vessels that 
meet the following conditions as per enclosure (1):

2 While OCMIs should strive to assign an AJMI or JMI as outlined in this WI, there may be instances where it may not be 
practical based on the current staffing model.   
3 An Expanded Annual Inspection is an inspection similar in scope to a COI inspection, that adheres closely to the format  
for subsequent COI inspections as outlined in subsections 46 CFR 115 Subpart H or 176 Subpart H, as applicable, including 
the completion of satisfactory drills as required in that subsection. 
4 Authority for an expanded annual inspection can be found in 46 CFR 176.500, and 46 CFR 115.500. 
5 This is typically the Sector Commander or MSU Commanding Officer.  This decision should not be delegated. 
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1) All vessels that are assigned a Tier I status.

2) All vessels on an international route.

3) All vessels that require an initial or renewal COI Inspection, regardless of Tier and as
required by references (a) and (b).

Follow-On Inspections.6 The focus of this inspection is on the performance of
crewmembers and operational condition of the vessel with passengers on board.  The
Follow-On inspection is not intended to be an unannounced inspection and should be
scheduled with the operator to observe the vessel in a typical operating condition while
minimizing impact on business operations.  The operator is not expected to prepare the
vessel for a material inspection (e.g. life jackets need not be removed from stowage).
The MI should conduct a brief walk through of the vessel to assess the general material
condition, fire load, and the addition or relocation of weight that may affect stability.  The
MI is not expected to test machinery or other systems. The MI shall evaluate crewmembers’
knowledge of emergency procedures, watch standing responsibilities, and operation of
engineering and safety systems.  If the MI has evidence that a crew member is unfamiliar
with their responsibilities, the MI may require the crew conduct a drill or demonstrate the
proper operation of equipment to assess the crew’s ability to safely operate the vessel. Any 
qualified MI may conduct this inspection. Follow-On inspections shall be conducted on
vessels that meet the following conditions:

 Tier I vessels approximately 5-7 months after a COI or expanded annual exam.7

 The OCMI retains the discretion to conduct additional Follow-On inspections, as needed.

Annual Inspection.  This is the annual inspection outlined in references (a) and (b), which
consists of a less detailed inspection compared to a COI or expanded annual inspection. The 
MI may expand the inspection, to include additional equipment tests and witnessing drills as 
provided within the regulations.  At a minimum, the lead inspector for this inspection should 
be a qualified Journeyman MI (JMI).  If a JMI is not available, the designated or delegated 
OCMI should assign the next best-qualified MI to serve as lead inspector. Annual 
inspections shall be conducted on vessels that meet the following conditions as per enclosure 
(2):

 Tier II vessels at the first, second, third, and fourth annual inspection.

 Tier III vessels performed at the third annual inspection.

Focused Annual Inspection.  The focused inspection covers critical items related to
lifesaving, firefighting, and watertight integrity.  At a minimum, the lead inspector for this
inspection should be a qualified Apprentice MI (AMI).  Focused annual inspections shall be
conducted on vessels that meet the following conditions as per enclosure (1):

 Focused Annual Inspections may be conducted on Tier III vessels at the first, second, and
fourth annual inspection (enclosure 1).

6 Authority provided in 46 CFR 2.01-10, 115.840 and 176.840. 
7 For vessels with seasonal operations, OCMI may decrease this time interval, as appropriate. 

CVC-WI-028(1)
No part of a report of a marine casualty investigation shall be admissible as evidence in any civil 

or administrative proceeding, other than an administrative proceeding initiated by the United  
States. 46 U.S.C. §6308. 

CG 072 USCG Work Instruction SPV Risk Based Inspection Program Page 3 of 5



4 

2)If a focused annual inspection resulted in a serious deficiency (Code 30), the inspection
shall be expanded.

E. Questions concerning this policy letter and guidance should be directed to Office of Commercial
Vessel Compliance, COMDT (CG-CVC), Domestic Compliance Division at CG-CVC@uscg.mil.
This policy letter and other Domestic Vessel Policy documents are posted on the CG-CVC website
at http://www.uscg.mil/hq/cgcvc/cvc/policy/policy_letters.asp.

Captain, U.S. Coast Guard
Chief, Office of Commercial Vessel Compliance
By direction
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