
Event Report

Event ID: 22-0102763 Call Ref #: 725 Date/Time Received: 06/07/22 12:26:23

Rpt #:

Call Source:

22-014608

PHONE

Prime 
Unit:

M002  Services Involved

FIRELAW

Location: 270 E I-64 RTE

X-ST:
E HRBT RTE

Business: BRIDGE TUNNEL Phone:           

Jur:

St/Beat:

HPD 

ST02

Service:

District:

FIRE

2   

Agency: HFD 

RA:     

GP: 2E  

Nature: BRIDGE TUNNEL MARINE EMERG Alarm Lvl: 1 Priority: 1 Medical Priority:         

Reclassified Nature:

Caller:

Addr: 270 E I-64 RTE Phone:           Alarm Type:     

Alarm:

Vehicle #: St:     Report Only: No  Race:  Age:    Sex:

Call Taker:                          
                                       

Console: CAD12     

Geo-Verified Addr.: Yes Nature Summary Code: FIRE Disposition: PR  Close Comments:

Notes: {BOAT2} GOING BACK TO PRIMARY  [06/07/22 17:50:17 HCDORN]
{BAT1} BOAT STILL ON SCENE ACTIVE FIRE, NO REPORT OF INJURIES  [06/07/22 13:02:39 ZSTEFKO]
{BOAT2} NORFOLK IS ON SCENE WE WILL BE STAGING AND WAITING FOR NORFOLK TO NEED US  [06/07/22 
12:45:54 
{BAT1} WILL COMMUNICATE ON TAC1 WITH HAMPTON  [06/07/22 12:44:59 HCDORN]
REGIONAL*  [06/07/22 12:40:01 HCDORN]
REGINAL MERT CALL OUT FOR RECOURSE FOR BOAT FIRE ON CRUISE VESSEL  [06/07/22 12:39:51 ]
{E002} **LATE ENTRY** START RUN NUMBER FOR A BOAT FIRE CALLED OUT BY NORFOLK E002 AND M002 WILL BE 
ON BOAT2  [06/07/22 12:38:14 
<FP> Linked call `HAMP - 220102767` closed  [06/07/22 12:35:33 HPDAPP1]
[LAW] CANX  [06/07/22 12:35:28 
[LAW] CAN HPD  [06/07/22 12:35:26 
BOAT CALL IS ON NORFOLK TAC4  [06/07/22 12:35:17 ]
{BOAT2} PAR2 UNDERWAY  [06/07/22 12:32:20 

Times

Call Received: 06/07/22 12:26:23

Call Routed: 06/07/22 12:27:15

Call Take Finished: 06/07/22 12:27:15

1st Dispatch: 06/07/22 12:27:28

1st En-Route: 06/07/22 12:27:28

1st Arrive:

Time From Call Received

000:00:52

000:00:52

000:01:05 (Time Held)

000:01:05
000:05:49 (Reaction Time)

Last Clear:

06/07/22 12:32:12

06/07/22 21:06:11 008:39:48

(1st Dispatch to 1st Arrive)

(1st Dispatch to 1st En-Route)

(1st Arrive to Last Clear)

Unit Reaction: 000:04:44

En-Route:

On-Scene: 008:33:59

Radio Log

Unit Empl ID Type Description Time Stamp Comments (may truncate in portrait)
Close 
Code User

E002  D   Dispatched               06/07/22 12:27:28 Stat/Beat: ST02          

E002  E   En-Route                 06/07/22 12:27:28 Stat/Beat: ST02          

Communications

Report Generated: 07/01/2022 07:59:53 | User ID:

Page 1 of 3\\hpdcad\ossiapps\cad\rpt\EventHistory_Event_Portrait

Note: Comments may truncate in portrait. Use landscape to avoid truncation.

No part of a report of a marine casualty investigation shall be admissible as evidence in any civil 
or administrative proceeding, other than an administrative proceeding initiated by the United  

States. 46 U.S.C. §6308. 
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Check 
Box if 
same 
as Officer 
in charge.

K1 Person/Entity Involved
Local Option

K2 Owner

Local Option

Business name (if applicable) Area Code Phone Number

- -

Mr.,Ms., Mrs. First Name MI Last Name

Number Prefix Street or Highway Street Type Suffix

Apt./Suite/Room City

State Zip Code

-

Suffix

Post Office Box

More people involved? Check this box and attach Supplemental Forms (NFIRS-1S) as necessary

Business name (if Applicable) Area Code Phone Number

- -

Mr.,Ms., Mrs. First Name MI Last Name

Number Prefix Street or Highway Street Type Suffix

Apt./Suite/Room City

State Zip Code

-

Suffix

Post Office Box

Same as person involved?
Then check this box and skip
The rest of this section.

Check this box if 
same address as 
incident location.
Then skip the three 
duplicate address
lines.

Check This Box if 
same address as 
incident location.
Then skip the three 
duplicate address
lines.

L Remarks
Local Option

Dispatch:All units listed responded to a fire aboard the Spirit of Norfolk with 100 plus 
passengers onboard. All crews responded to gate 2, pier 4. Norfolk Fire units, operational 
and administrative staff supported Port Authorities and Naval fire crews to strategically 
contain and mitigate the hazard. En route, B3 was calling for additional resources and 
ensured an IAP was established for possible passengers onboard and well as for fire 
suppression efforts. Battalion 3 was the Initial Command of this incident. 

Vessel 
Details: 3 deck, luxury yacht that's used for entertaining and dinning. The boat was built 
in 1992 and remodeled in 2016 for 1.2million dollars,The vessel is 187 feet and can 
accommodate 410 passengers. The true value of the luxurious vessel is undetermined. 

Actions: Units from Norfolk, Naval Base, Coastguard and Port Authority arrived on 
scene of NIT, Pier 4 for a fire aboard the Spirit of Norfolk. Navy E11 was on scene along 
with several chiefs from the base. Navy engine 11 had established a water supply via draft. 
Norfolk engine 12 arrived on scene established a secured water supply via drafting by 
utilizing the hard suction .Norfolk engine 12 also stretched 600 Feet of 2.5 inch hose for 
fire attack and secured water supply to Navy Tower 11, via 3.5 inch hose ant the tri gate. 
Initially, the ship was nowhere near pier side, but within sight and was being extinguished 
and re guided to the pier by 2 USCG tugboats. Norfolk Battalion 3 was getting conflicting 
information that he was relaying to Norfolk units and all information was relayed to the 
Chief for the naval station, and vise versa.

L Authorization

Officer in charge ID Signature
Position or rank Assignment Month Day Year

Member making report ID Signature
Position or rank Assignment Month Day Year

BC

CPT

06 07 2022

06 07 2022

Fire-Rescue 22-002108406/07/202271000

No part of a report of a marine casualty investigation shall be admissible as evidence in any civil 
or administrative proceeding, other than an administrative proceeding initiated by the United  

States. 46 U.S.C. §6308. 
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FDID State

Complete
Narrative

MM DD YYYY

Station Incident Number ExposureIncident Date* ** **
71000 22-0021084 00012VA 7 20226

Dispatch:All units listed responded to a fire aboard the Spirit of Norfolk with 100 plus
passengers onboard. All crews responded to gate 2, pier 4. Norfolk Fire units, operational
and administrative staff supported Port Authorities and Naval fire crews to strategically
contain and mitigate the hazard. En route, B3 was calling for additional resources and
ensured an IAP was established for possible passengers onboard and well as for fire
suppression efforts. Battalion 3 was the Initial Command of this incident. 

Vessel Details: 3 deck, luxury yacht that's used for entertaining and dinning. The boat was
built in 1992 and remodeled in 2016 for 1.2million dollars,The vessel is 187 feet and can
accommodate 410 passengers. The true value of the luxurious vessel is undetermined. 

Actions: Units from Norfolk, Naval Base, Coastguard and Port Authority arrived on scene of
NIT, Pier 4 for a fire aboard the Spirit of Norfolk. Navy E11 was on scene along with
several chiefs from the base. Navy engine 11 had established a water supply via draft.
Norfolk engine 12 arrived on scene established a secured water supply via drafting by
utilizing the hard suction .Norfolk engine 12 also stretched 600 Feet of 2.5 inch hose for
fire attack and secured water supply to Navy Tower 11, via 3.5 inch hose ant the tri gate.
Initially, the ship was nowhere near pier side, but within sight and was being extinguished
and re guided to the pier by 2 USCG tugboats. Norfolk Battalion 3 was getting conflicting
information that he was relaying to Norfolk units and all information was relayed to the
Chief for the naval station, and vise versa. 

An IAP was established by the Naval base chief and goes as follows: Upon the Spirit of
Norfolk approaching dockside, Navy units were to stretch what appeared to be a shorter
version of what we know as the Norfolk Bundle. This line would be managed by Navy Engine 11.
Norfolk engine 12 was to man the 2.5 " Big Water" to back up Navy engine 11. A third engine
crew would take an additional hand line aboard the vessel, but it was uncertain as to the
definitive actions of where this hand line would be placed. A recommendation was asked to
disregard the Norfolk like bundle and have both crews managed the 2.5 for faster hose
advancing& maneuverability. Orders to follow the initial IAP were the orders. Battalion 3
was advised of all intended actions. Upon the ship approaching the pier, attempted
extinguishments via the 2.5 through vents of the ship was attempted. No improvement with the
heavy smoke conditions. It was then noted that 5300 gallons of diesel fuel was supplying the
involved vessel. From the pier, crews tried suppression activities with conditions
worsening. The Tower was then supplied by E 12 to see if more GPMS would improve conditions.
In conjunction with the coast guard supplying water from the stern end of the boat. 

These efforts appeared to have worked for the short term which created a changed from the
initial plan of action. The change was to send a RECON team on the ship to locate a vent
hatch and the fire/ floor plan. This action was executed with a team of 4. Two members from
Norfolk engine 12 and two members from Navy Engine 4. While doing the RECON, the hatch which
was supposed to be 15 feet deep and 10 feet to the right was never located. Conditions
aboard the ship on the entertaining deck was visible conditions. Very little obscuring of
surveying all areas aboard the ship. Crews then made their way down into the kitchen area
where the engine/ fire room was located. Conditions in the kitchen were dark but clear
enough for foot traffic. Once the door was opened to the engine room, rollover, pre flash
over conditions were noted. The door was re secured and B7 was informed of conditions found.
The RECON crew was then ordered to exit the structure and rehab.  No Victims were found
during RECON.

The next plan of action after rehab was to send the RECON team back inside with a hand line
and foam canister to place inside the fire/engine room. The initial foam hand line that was
put together by Chesapeake units was supposed to be backed up with a secondary hand line
and foam canister. Hand line size was an inch and three quarters. The backup line never made

Narrative:

Fire-Rescue 22-002108406/07/202271000
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FDID State

Complete
Narrative

MM DD YYYY

Station Incident Number ExposureIncident Date* ** **
71000 22-0021084 00012VA 7 20226

its way on the ship and crews never had a ready RIT team available at the point of entry.
The point of entry was going to be on deck that serviced the entertaining  at the rear
entrance. The entry team was eagerly directed on the ship to get the foam in operation. At
this point, conditions had started to change drastically. visibility had decreased, but was
still manageable, and the entry decking was a little warmer. Entry was made down stairs,
into the galley area for foam deployment. The plan was to open the engine/ fire room door,
open the foam nozzle and keep it open and rapidly vacate the structure. 

With a slight quarter turn on the turn wheel, pressure from behind the door was felt.
Instantly, the engine room door exploded open causing was appeared to be a minor back draft/
flash over inside the kitchen area where the engine room was located. Thousands of gallons
of rapid water came rushing out from the fire room. This rapid water created a separation of
the initial entry team. The officer of the entry team was trapped behind the door of the
engine room and unable to secure because of the weight of the rapidly moving water. At the
same time the water came rushing out, it  went up into flames and knocking over the nozzle
man. The crews, disoriented below deck tried self extricating unaware of the condition of
the other team member. A mayday was called by the officer of Norfolk engine 12 for one of
the Navy members. The Navy team member had also called a Mayday on his tac channel for the
officer of engine 12. During this same time, orders the evacuate were given. Rapid burst on
air horns by the closes units, the announcement over the assigned tac channel and the
running man symbol was noted. Do to poor radio reception, the radio transmissions were never
heard. These orders may have also been gibe while crews were trying to self extricate the
rapid , engulfed waters. Command stated that the vessel appeared to have been capsizing
after the explosion which was the reason for the evacuation. 

Orders to deploy the RIT were initially called for on tach 4 and tach 16. Understanding that
communications may have been interfered prior to entry, it was agreed upon by the IC Nd the
operations Chief of Norfolk to switch between the two listed tach channel. After confirming
all members were accounted for, some time after, this information was quickly relayed to
command and the operations chief. Crews immediately exited off the ship via the aerial and
went to emergency DECON since they were saturated in diesel fuel. After Decon, crews
rehabbed. Throughout the duration of the incident, foam was applied onto the ship by coast
guard and hand lines on the pier. The diesel fuel burned hotter and hotter causing
conditions aboard the ship to deteriorate. Defensive operations and a continuous assessment
and re-evaluation oc the action plan was coordinated by the Unified Command structure that
was established. 

Notified Authorities: Port Authorities, Coast Guard, Norfolk Fire Rescue, The Commander of
the military base and his staff, EPA, Chesapeake Fire Department, Hampton Fire Department,
Portsmouth Fire Department, Department of Sanitation, If any additional resources responded
please add****Newport News Fire Department, Virginia Beach Fire Department
06/08/2022 08:19:09 

B3 arrived and assumed command for NFR and reported to the Command Post set up by Navy
Regional. A unified command was established. Fire attack strategies were established while
the tug boats were pushing the vessel to the pier. Additional resources were called which
included Chesapeake foam trailers, logistics equipment through Navy Regional, additional
engine/ladder and Rescue from NFR, VB fireboat 1. NFR medic units and mass casualty bus was
relocated to Towne Point park where all passengers were being taken by the Victory Rover.
Car 2, Car 4 and Battalion 7 were also on scene assisting with decisions made for the
incident.

06/09/2022 06:43:29 

Fire-Rescue 22-002108406/07/202271000
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FDID State

Responding
Units/Personnel

Station Incident Number ExposureIncident Date

71000 22-0021084 00012VA 7 20226

Unit Enroute Time Arrival Time Cleared TimeNotify Time

BC03 BATTALION 3 12:13:35 12:14:46 12:25:42 20:38:43

Staff ID\Staff Name RankActivity Position Role
THREE, BATTALION103

BATTALION C
FIREFIGHTER

BC08 BATTALION 8 12:22:24 12:22:28 15:28:47 19:48:12

Staff ID\Staff Name RankActivity Position Role

BT01 BOAT 1 12:13:35 12:15:12 15:28:48 21:42:45

Staff ID\Staff Name RankActivity Position Role

BT13 BOAT 13 12:13:35 12:15:57 12:32:05 20:39:59

Staff ID\Staff Name RankActivity Position Role

E01 ENGINE 1 12:15:07 12:15:12 12:15:12 15:22:51

Staff ID\Staff Name RankActivity Position Role

ONE, ENGINE
28317
301

Lieutenant

E02 ENGINE 2 12:25:55 12:25:58 12:38:22 13:12:30

Staff ID\Staff Name RankActivity Position Role

TWO, ENGINE

16994
17010
302
34793
36451

Captain
FIREFIGHTER

FIREFIGHTER
FIREFIGHTER

E07 ENGINE 7 12:57:49 12:59:39 13:09:09 16:22:09

Staff ID\Staff Name RankActivity Position Role
IM25474 FIREFIGHTER

Fire-Rescue 22-002108406/07/202271000Page 1
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FDID State

Responding
Units/Personnel

Station Incident Number ExposureIncident Date

71000 22-0021084 00012VA 7 20226

SEVEN, ENGINE307
FIREFIGHTER

Firefighter
Firefighter

E12 ENGINE 12 12:13:35 12:15:46 12:18:57 20:15:04

Staff ID\Staff Name RankActivity Position Role

TWELVE, ENGINE
FIREFIGHTER

FIREFIGHTER

L07 LADDER 7 12:55:49 12:57:37 13:05:08 20:23:13

Staff ID\Staff Name RankActivity Position Role

407

FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER

L13 LADDER 13 12:15:47 12:15:53 12:34:32 20:40:43

Staff ID\Staff Name RankActivity Position Role

THIRTEEN, LADDER413
Firefighter

RS01 RESCUE 1 13:00:42 13:02:05 13:08:46 16:18:05

Staff ID\Staff Name RankActivity Position Role

ONE, RESCUE501

FIREFIGHTER
FIREFIGHTER
FIREFIGHTER

Fire-Rescue 22-002108406/07/202271000Page 2
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FDID State

Responding
Personnel

MM DD YYYY

Station Incident Number ExposureIncident Date* ** **
71000 22-0021084 00012VA 7 20226

Staff ID\Staff Name Unit RankActivity Position HrsPayScl HrsPd Pts

BC03103 THREE, BATTALION 0.00 0.00 0.00

BC03 BC 0.00 0.00 0.00

BC03 FFA 0.00 0.00 0.00

E01 FLT 0.00 0.00 0.00

E01301 ONE, ENGINE 0.00 0.00 0.00

E02 CPT 0.00 0.00 0.00

E02 FFA 0.00 0.00 0.00

E02302 TWO, ENGINE 0.00 0.00 0.00

E02 FFP 0.00 0.00 0.00

E02 FFA 0.00 0.00 0.00

E07 FFA 0.00 0.00 0.00

E07 FFA 0.00 0.00 0.00

E07307 SEVEN, ENGINE 0.00 0.00 0.00

E07 FFR 0.00 0.00 0.00

E07 FFR 0.00 0.00 0.00

E12 FFP 0.00 0.00 0.00

E12312 TWELVE, ENGINE 0.00 0.00 0.00

E12 FFA 0.00 0.00 0.00

L07 FFP 0.00 0.00 0.00

L07 FFA 0.00 0.00 0.00

L07 FFA 0.00 0.00 0.00

L07 FFA 0.00 0.00 0.00

L07407 SEVEN, LADDER 0.00 0.00 0.00

L13 FFI 0.00 0.00 0.00

L13413 THIRTEEN, LADDER 0.00 0.00 0.00

RS01 FFA, 0.00 0.00 0.00

RS01 FFA 0.00 0.00 0.00

RS01 FFA 0.00 0.00 0.00

RS01501 ONE, RESCUE 0.00 0.00 0.00

Total Participants:29 Total Personnel Hours: 0.00

An 'X' next to the unit denotes driver.

Fire-Rescue 22-002108406/07/202271000

No part of a report of a marine casualty investigation shall be admissible as evidence in any civil 
or administrative proceeding, other than an administrative proceeding initiated by the United  
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FDID State

NFIRS - Incident 
User Fields

MM DD YYYY

Station Incident Number ExposureIncident Date* ** **
71000 22-0021084000000000012VA 7 2022.06

Fire-Rescue 22-002108406/07/202271000
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FDID State

Completion
Status

MM DD YYYY

Station Incident Number ExposureIncident Date* ** **
71000 22-0021084 00012VA 7 20226

Note: Property Dollar Loss exceeds $2,000,000
Note: Contents Dollar Loss exceeds $2,000,000

Completion Status:

Fire-Rescue 22-002108406/07/202271000
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CAD Narrative

06/07/2022 : 20:00:12 ggadow Narrative: PER BC1 CLEAR TAC2
06/07/2022 : 17:38:33 smorgan Narrative: BC1/KEEP TAC2 NON MONITORED
06/07/2022 : 17:15:15 bkendrick Narrative: BC1: E2 YOU CAN GO BACK LEAVE FOAM 1 OUT THERE REHAB 3 CAN CLEAR
06/07/2022 : 16:18:55 smorgan Narrative: BC1: CLEAR TAC2
06/07/2022 : 13:54:38 smorgan Narrative: BC1: ASSIGN CHESAPEAKE TAC FOR UNITS IN NORFOLK NON MONITORED, TAC2
ASSIGNED NON MONITORED
06/07/2022 : 13:48:02 smorgan Narrative: E1 COPIED DIRECT
06/07/2022 : 13:47:52 smorgan Narrative: BC1: DISPATCH E1 & FOAM 1
06/07/2022 : 13:47:13 smorgan Narrative: ADVISED VIA LANDLINE**
06/07/2022 : 13:47:08 smorgan Narrative: BC1 ADVISED OF MUTUAL AID REQUEST FOR REHAB3
06/07/2022 : 13:43:05 edolan Narrative: Narrative added from associated Call #: 563 - contact # chief robert burton 757/438-1849
06/07/2022 : 13:42:24 edolan Narrative: Narrative added from associated Call #: 563 - norfolk tac 4
06/07/2022 : 13:42:19 edolan Narrative: Narrative added from associated Call #: 563 - norfolk bc req our rehab unit ref the spirit of
norfolk fire
06/07/2022 : 13:29:29 smorgan Narrative: NORFOLK TAC4

Page: 3 of 8
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2022-00015275F2B

 
 
 
 
 
 

                                           Apparatus Report 
 

Chesapeake Fire Department 
 

FDID Number:  55000 
 
 
 
 
Apparatus Number:     

 
Incident Number:     

 
Date:     

Foam 2 "B"

2022-00015275

06/07/2022

Foam 2 responded to the city of Norfolk for auto aid. Foam 2 arrived on scene at Pier 4 on the 
Norfolk naval base and was instructed to pull down the pier as close to the Spirit of Norfolk as 
possible and get a water supply from the attack engine on scene (Navy Engine 12). Foam 2 secured 
a water supply from Navy Engine 12. Command instructed Foam 2 to hook a 2-1/2 inch line with a 
gated Wye and attach two 1-3/4 attack lines from Foam 2 to be able to put class B foam in the 
engine room that was on fire. Foam 2 was instructed to pack up and return to Chesapeake after that 
task was complete. Command then instructed Foam 2 to redeploy a 2-1/2 for defensive operations. 
Foam 2 hooked 200 feet of 2-1/2 inch hose from the foam trailer and began flowing foam with the 
blitz-fire. Foam 2 then switched to a PC-31 and flowed Class B foam into a vent on the side of the 
ship to fill the engine room with Class B foam. Foam 2 flowed approximately 400 gallons of Class B 
foam. The following items were unable to be retrieved off of the ship due to the ship being unstable 
and unsafe for personnel to board it (100 feet of 1-3/4 hose, (1) 2-1/2 Gated Wye, (1) JS-10 Nozzle). 

Page: 4 of 8
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2022-00015275-E01B

 
 
 
 
 
 

                                           Apparatus Report 
 

Chesapeake Fire Department 
 

FDID Number:  55000 
 
 
 
 
Apparatus Number:     

 
Incident Number:     

 
Date:     

E-1B

2022-00015275

06/07/2022

BC1, E2, Foam2, E1, and Foam1 were dispatched to the City of Norfolk for a mutual-aid foam 
response for a ship fire on the naval base. We arrived on scene after Foam 2 and placed E1 behind 
Foam 2 and assisted with deploying a 2 1/2 inch attack line off the foam trailer. A water supply from 
Navy Regional E12 was already established and the attack line was being deployed across Norfolk 
Ladder 7 and onto the vessel. We added a gated wye and extended an 1 3/4 inch hand line.  
 
Prior to any foam being flowed, an evacuation of the vessel was ordered and the hand line was left 
in place.  We retrieved the initial attack lines and deployed a 2 1/2 inch hand line.  We flowed foam 
into several openings on the starboard side of the ship in efforts to reach the engine room and lower 
parts of the vessel.  
 
For the following hours we periodically applied foam into the openings until instruction was given to 
standby. Incident Command instructed the foam team to demobilize.  All personnel cleaned, 
repacked, and went out of service to restock.  We flowed roughly 330 gallons of AR-AFFF Class B 
foam concentrate at 3%.   
 
Rehab 3 also provided water and food. 

Page: 5 of 8
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BC1 B COMMENTS(1)

 
 
 
 
 
 

                                           Apparatus Report 
 

Chesapeake Fire Department 
 

FDID Number:  55000 
 
 
 
 
Apparatus Number:     

 
Incident Number:     

 
Date:     

BC1 B
2022-15275

6/7/2022

BC1,E2,L2,FOAM2,ENGINE 1,FOAM1 RESPONDED TO A MUTUAL AID CALL WITH NAVY 
REGIONAL FD AND NFR.  
-RECEIVED A CALL FROM BC(A)  REGARDING THE SPIRIT OF NORFOLK BEING ON 
FIRE AND WE MAY RECEIVE A REQUEST FOR FOAM.
-I SWITCHED TO NFR TAC-4 AND HEARD THE REQUEST TRANSMITTED FROM NFR IC BC 

-I NOTIFIED ENGINE 2 AND LADDER TO HAVE FOAM 2 AND ENGINE 2 TO RESPOND TO NOB 
PIER 5.  BC1 WENT AS AN ADVANCE PARTY TO RECON WHERE THEY WOULD WANT US TO 
SET UP.
-ENROUTE I RECEIVED A CALL FROM TRAINING 1 BC  ENQUIRING ABOUT THE 
INCIDENT.  HE RECOMMENDED IF WE HAD TO DISCHARGE FOAM AT AN ELEVATED LEVEL 
ENGINE 1 WOULD BE NEEDED.  MY FIRST THOUGHTS WERE TO GET THERE AND SEE 
WHAT WAS NEEDED, HOWEVER WITH THE TRAVEL TIME I CONTACTED ECC AND HAD 
ENGINE 1 AND FOAM 1 DISPATCHED.
-I REQUESTED THRU ECC TO ASSIGN A NON MONITORED TAC CHANNEL SO THAT CFD 
UNITS HAD COMMS.  TAC 2 WAS ASSIGNED.
-ONCE BC1 ARRIVED AT THE PIER I STAGED OFF OF THE PIER AND IN THE PARKING LOT 
EAST OF WHERE THE SPIRIT WAS LOCATED.
-I PASSED THROUGH THE GATE AND ASKED THE FIRST FIRE ASSET WHERE WAS THE 
COMMAND POST.  I WAS DIRECTED TO A DISTRICT/DEPUTY CHIEF? FROM NAVY 
REGIONAL WHO WAS OUTSIDE AND AT THE REAR OF HIS VEHICLE WITH HIS COMMAND 
BOARD.  I TOLD HIM WE WERE ENROUTE WHERE DID HE WANT US TO STAGE AND WHAT 
WAS OUR ASSIGNMENT.
-WE WERE ASSIGNED BEHIND NAVY REGIONAL ENGINE 12 AND THEY WERE GOING TO BE 
OUR SUPPLY ENGINE.
-FOAM 2, ENGINE 1 WERE BROUGHT FORWARD, FOAM 1 AND ENGINE 2 STAGED.....CONT.
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PAGE 2 CONTINUED
AND THE STAKEBODY WITH HIGH EXPANSION FOAM WHERE STAGED ADJACENT TO BC1
-WE WERE ASSIGNED TO PROVIDE FOAM FOR ONE HANDLINE THAT WAS GOING TO BE 
TAKEN ON BOARD THE SPIRIT AND PLACED INTO THE ENGINE COMPARTMENT BY NFR 
ENGINE 12, THEY WERE BACKED UP BY NFR RESCUE 1, WITH RIT BEING PROVIDED BY 
NAVY REGIONAL.
-BC  WANTED US TO USE UNIVERSAL GOLD
-AT THE TIME OF ENTRY SMOKE CONDITIONS WERE LIGHT
-ENGINE 12 MADE ENTRY AND ENCOUNTERED DIFFICULTY WHEN OPENING A HATCH AND 
ISSUED A MAYDAY
-THE MAYDAY WAS CLEARED AND ALL CREWS WERE OK, DURING THE MAYDAY SMOKE 
CONDITIONS DETERIORATED AND THE VESSEL BEGAN LIST TOWARDS THE PORT SIDE
-ALL PERSONNEL WERE REMOVED FROM THE VESSEL.
-CFD'S GATED WYE, TWO SECTIONS OF 1 3/4" HANDLINE, JS-10 WERE ABANDONED ON 
THE VESSEL.
-THERE WAS CONSIDERABLE AMOUNT TIME BEFORE THE NEXT OPERATIONS BY CFD, AS 
THE VESSEL WAS CONTINUED TO BEING COOLED BY MORAN TUGS AND NFR LADDER 7.
-AT ONE POINT THE SMOKE WAS EXCEPTIONALLY LIGHT AND IT WAS BELIEVED THE FIRE 
WAS OUT.
-AT APPROXIMATELY 1600HRS CFD UNITS WERE CLEARED
-I WAS IN MY VECHICLE IN THE PARKING LOT WITH ENGINE 2'S CREW, WHEN THE FIRE 
PICKED BACK UP AND WE WERE REQUESTED TO COME BACK.
-WE WERE THEN ASSIGNED TO DEPLOY FOAM HANDLINES AND PLACE THE FOAM IN TWO 
OPEN AREAS ON THE STARBOARD SIDE.  CFD CREWS HANDLED THIS ASSIGNMENT, 
CONT.... 

Page: 7 of 8

No part of a report of a marine casualty investigation shall be admissible as evidence in any civil 
or administrative proceeding, other than an administrative proceeding initiated by the United  

States. 46 U.S.C. §6308. 

CG 088 Fire Agency Initial Reports Minus Norfolk Navy Report Page 34 of 50



BC1 B COMMENTS(3)

 
 
 
 
 
 

                                           Apparatus Report 
 

Chesapeake Fire Department 
 

FDID Number:  55000 
 
 
 
 
Apparatus Number:     

 
Incident Number:     

 
Date:     

BC1 B
2022-15275

6/7/2022

PAGE 3 CONT.
-I HAD ENGINE 2 LEAVE THE FOAM ASSETS AND RETURN TO SERVICE, AS WE HAD 
ENOUGH OF OUR PERSONNEL ON SCENE.
-WE WERE THEN DIRECTED BY THE SAME IC TO DEPLOY FOAM HANDLINE AND DIRECT 
THEM INTO TWO OPEN AREAS ON THE STARBOARD SIDE, WHICH CFD CREWS 
PERFORMED.  WE WERE INSTRUCTED TO FLOW FOR 10 MINUTES AND LET IT SIT, SEE IF 
THE FOAM WAS HAVING AN EFFECT.  THIS WAS TO KEEP FROM PUTTING TO MUCH 
WATER ON THE VESSEL.
-THIS WAS PERFORMED SEVERAL ROTATIONS WITH DIFFERING EFFECT, AFTER SEVERAL 
HOURS AND WORSENING CONDITIONS FOAM OPERATIONS WERE CEASED, AND THE 
ACTION PLAN WAS TO LET IT BURN.
-WE CLEARED AT APPROXIMATELY 2000 HRS.
-APPROXIMATELY 300 GALLONS OF UNIVERSAL GOLD WAS USED, AND WAS RELAYED TO 

 (MIRT) FOR THE SALVAGE COMPANY REMEDIATION.
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6/30/2022 
 

 

  

On June 7th 2022 Hampton Division of Fire & Rescue was notified via cell 
phone at 1220hrs that the vessel Spirit of Norfolk was on fire and needed assistance. 
We were informed that the vessel was off of Norfolk Navel Base in the Elizabeth 
River around pier 4. Hampton’s Fire Boat #2 responded PAR 5 with 4 of those 
members being NFPA 1001 certified Marine Firefighting for the Land Based 
Firefighter through the locally supported with the Port Authority’s Hampton Roads 
Marine Firefighting School. B-Shift Battalion 1 responded and staged at the VA 
Medical Center to monitor the fireboats radio traffic and offer any assistance with 
personal or supplies that might be needed at the fire scene.  
 Once Hampton Fire Boat #2 arrived on scene at 1232hrs we were informed to stage 
and wait for the tug boats to move the vessel to pier #4 at NOB. During this time the smoke 
was a light grey haze coming from the stern and port side (pic #1). The tug boats on scene 
were flowing water onto the Spirit of Norfolk. There were approximately 3 other local fire 
boats on scene with us during this time with more enroute.  
 After approximately 1.5 hours the vessel was secured to pier #4 at NOB. Hampton 
Fire Boat #2 was then assigned the task of stern RIT (Rapid Intervention Team). RIT is the 
firefighting team that stays ready to preform immediate rescue of firefighters inside the 
IDLH environment if they were to become trapped/incapacitated and needed help. The 
other task assigned was to monitor the stern for changes in the vessels’ stability and draft. 
During this time, we were radioing in changes in smoke conditions and draft changes that 
was showing the vessel was listing to the port side. (PIC #2) 
 At around the 2.5/3 hour mark Incident Command made the decision to use pier 
based firefighters to gain access on the vessel via a ladder truck and start inside fire 
suppression. The access was achieved using a ladder truck to the second deck stern balcony 
(pic #3&4). Apparently, the Spirit of Norfolk doesn’t have access doors from the starboard 
side. Hampton Fire Boat #2 radioed in that we could ferry fighters to the vessel if needed to 
avoid using a ladder truck. This offer was not used. Hampton Fire Boat #2 remained close to 

 
Hampton Division of Fire and Rescue 

22 Lincoln Street 
Hampton, VA  23669 

 

              Phone:  757-727-6580        Fax:  757-727-6094 
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the Spirit of Norfolk incase RIT was activated. We continued to give updates of smoke 
conditions and draft changes.  
 After some time with the firefighting team that made entry into the vessel of fire 
Hampton Fire Boat #2 and the Norfolk Fire boat noticed an increased port side list at a 
faster pace. Also, during this rapid change, we heard a MAYDAY being called out by the 
suppression team inside the vessel. Initially it was felt that the MAYDAY went unheard by 
command. Hampton Fire boat made the recommendation over the radio to evacuate the 
vessel and we then used an audible electronic horn to alert all personnel onscene of the 
rapid change of stability of the vessel on fire and the need to evacuate the vessel for safety. 
This audible alert was followed by all apparatus and fire boats onscene using their horns to 
alert the inside crews to evacuate the vessel. Hampton Fire Boat #2 was instructed by  

(Port Authority MIRT 1) to get in position on the stern of the Spirit of Norfolk in the 
case that RIT was activated. Command then activated a pier side RIT team to make entry. 
Once they were onboard the suppression team was able to self-evacuate and made it to 
the balcony. One of their members seemed to have been not well and we radioed in again 
that it might be best to use our boat to get him off the Spirit of Norfolk being that we had a 
level surface that didn’t require to climb over a balcony wall to gain access to the ladder 
that was a foot or two from the boat. This recommendation was noted on the radio and 
fortunately they were able to assist him to the ladder and safely back to the pier.  
 After all personal were accounted for Hampton Fire Boat #2 resumed its original post 
and monitored vessel changes and smoke conditions. B-shift Battalion 1 B/C  
cleared himself from the call at 1749hrs and gave Hampton unit command to A/O SM/FF 

 Hampton Fire Boat #2 stayed on its assignment until command cleared all fire 
boats from this incident at 2010hrs. 
 
 
 
 
A/O SM/FF  
Hampton Fire Station 2 B-Shift 

 
757-727-1116 (Station)  
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Pic #1  
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Pic #2 
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Pic #3 
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Pic #4 
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FLIR PIC 
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